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What I’'m covering
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 Starting point

» First steps

* Where we are now
* Next steps

« Final hints and tips
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York’s starting point

New members of staff employed as
apprentices

Existing members of staff for continuing
professional development (with no
changes to terms and conditions)

As long as the programme aligns to the current role

Occupatienal Map: Business and Administration

First steps
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Administrators

Receptionists
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Marketing Assiste

Meeting with
Project Matiegéinions | A
(pay scale) university

Project Assistant / Officer —_— Ass%tc!‘ig%

Transfers
Woject Manager (Level 4)




Begin with the end in mind
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Treating Giving it Keeping
it like a minimal it ad
tax resources hoc
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Converting Examining Aligning
established all to core
posts vacancies strategies

Where we are now

4/

currently on programme

22

have achieved their Standard

10

in the planning stages

1]

have left without completing
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Most commonly used Standards
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Establish a basic infrastructure

3

Apprentices

For information on appointing an apprentice and the responsibilities Y Pay Sca I e

involved, read our guidance on apprenticeships. Questions on

:grp;oinfment of apprentices should be directed to ° Te rm S a n d CO n d itio n S

h.farrell@york.ac.uk

Rates effective from 1 August 2021

Grade being 1st year of 2ndyea_rof Srdyear_ormoreof ° Get Copied into VacanCieS
\:‘Norke towards ::roe::cesmp :;::;esnjlcesnlp :j;zr:lcesnip ° Work With H R On Systems
2 £15,698 £17,661 £18.642 and prOCeSSeS (PD R,

3 £16.508 £19.022 £20,078 L M S , etC . )

£18,790 £21138 £22.313 .

£21073 £23707 £25,024 ¢ Tenderl ng proCeSSeS
6 £26,647 £29,978 £31644 °

£32,742 £36,834 £38,881
8 £41433 £46,619 £43.209

» Basic roadshow




Link it to career paths
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Low High
Potential to / interest in taking on more senior role
o Technical Expert
echnical Expe High Potential
e Building on current skills, | ing the level of
knowledge and experience to ¢ Slcnr;?;'ng eunedvee rtecl)kin a
become a specialist/expert lea dersﬁiplgc‘ale 9
e Horizontal or vertical . .
progression through the ° Xjertlcal progtr_e33|on through
organisation e organisation
3
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£ Developing in Role Developing Potential
o e Acquiring the skills e Widening current skills,
E L knowledge and experience
o knowledge and experience . '
in a related field e.g. a
needed for the current role cross-functional move
e New staff or career-changers e Horizontal or vertical
e Focus on becoming roqression
proficient in the current role . gar%er changers?
Low '
Successes Poxe of ot
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« Growth (and our first ever academic!)
* Infrastructure
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Links with operational HR
Engagement with managers
Transfers
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Transfers o2 ?p/ £
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Castle Home Care
M\ Sleights e
SureCare Sandsend

For life’s journey

Practice

University of
York exists
for public
good

e
disability #*

action 0
7, Kirkwood
Opportunities The Hospice for Kirklees
The Mill @ebm ELDERFLOWER
<t The Millings
¢ RESIDENTIAL CARE H%/IE HOME CARE
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Challenges

* Preconceptions: apprenticeships then and now
 Barrier: 20% off the job
* Resourcing it




Next steps

Branding

Handbooks

L&M conversion?
Awards ceremony

Grow the managers’ network
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Final hints and tips

Identify -
and utilise -
your

champions '\

Engage
operational
HR
Work
with
the

unions

Align to
university
Strategy
Begin withthe |«
end in mind it
/  other
; initiatives
e
Get the
basics in
place

Celebrations
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