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What I’m covering  



Existing members of staff for continuing 
professional development (with no 
changes to terms and conditions)  

New members of staff employed as 
apprentices

As long as the programme aligns to the current role

York’s starting point   

Administrators → Business Administrator (Level 3)

Receptionists → Customer Service Practitioner 
(Level 2)

Marketing Assistant / Officer  → Digital Marketer (Level 3)

Project Manager  → Project Manager (Level 6) 

Project Assistant / Officer → Associate Project Manager (Level 4) 

First steps 

Roadshows 

Technician 
Commitment 

Working with 
HR 

Transfers 

Meeting with 
the Unions 
(pay scale) 

Align to 
university 
strategy 

National 
Account 
Manager



Aligning 
to core 

strategies 

Treating 
it like a 

tax

Giving it 
minimal 

resources 

Keeping 
it ad 
hoc

Converting 
established 

posts 

Examining 
all  

vacancies 

Begin with the end in mind  

Where we are now  

have left  without completing 
 

have achieved their Standard 

in the planning stages currently on programme



Most commonly used Standards 

Establish a basic infrastructure 

• Pay scale 
• Terms and Conditions
• Policy
• Get copied into vacancies
• Work with HR on systems 

and processes (PDR, 
LMS, etc.)  

• Tendering processes
• Steering or working 

group? 
• Basic roadshow 



Technical Expert
Deepen expertise

High Potential
Step Up

Developing in Role
Focus/align

Developing Potential
Broaden in role

Potential to / interest in taking on more senior role
Low High
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Link it to career paths 

Technical Expert 
● Building on current skills, 

knowledge and experience to 
become a specialist/expert 

● Horizontal or vertical 
progression through the 
organisation

High Potential
● Increasing the level of 

seniority e.g. undertaking a 
leadership role

● Vertical progression through 
the organisation

Developing in Role
● Acquiring the skills, 

knowledge and experience 
needed for the current role

● New staff or career-changers 
● Focus on becoming 

proficient in the current role   

Developing Potential
● Widening current skills, 

knowledge and experience 
in a related field e.g. a 
cross-functional move  

● Horizontal or vertical 
progression

● Career changers? 

• Growth (and our first ever academic!) 
• Infrastructure 
• Links with operational HR
• Engagement with managers 
• Transfers 

Successes 



Transfers 

Challenges 

• Preconceptions: apprenticeships then and now 
• Barrier: 20% off the job
• Resourcing it 



Next steps 

• L&M conversion? 
• Awards ceremony 
• Branding 
• Grow the managers’ network 
• Handbooks 

 

Final hints and tips  

Celebrations

Engage 
operational 

HR 

Tie in to 
other 

initiatives 

Get the 
basics in 

place Work 
with 
the 

unions 

Identify - 
and utilise - 

your 
champions

Align to 
university 
Strategy

Begin with the 
end in mind 


