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Part 2: Colleague Conversation Compass — Create

In Part 1: Colleagues Conversation Compass — Connect, we set out and started to explore
the differing facets of the Colleague Conversation Compass (CCC).

Reviewing and connecting with the Conversation Points helping to provide clarity and
focus around the topics for discussions.

In Part 2 we are moving on to consider how to Create that conversation, recognising helpful
Navigation Routes in charting your course.

Charting Your Course
Navigation Routes

There are certain experiences and circumstances in which you may find certain
Conversation Points, and the subsequent Discussion Prompts helpful.
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To enable you to get the most from your interactions each Discussion Prompt includes the
following sections:

Suggestions/ideas to consider — adding further clarity around the purpose and intended
drivers for the specific Conversation Point.

Respect — highlighting specific considerations to engender inclusive behaviour that is values
driven.

Thoughts/Questions to help support your conversation — example questions that could
help when you are starting the conversation.

These sections can be amended and updated to reflect the most up to date approaches.



Example: Check-in
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Check-in

A Check-in, conversation is all about communicating, keeping each
other up to date, discussing progress, recent work etc. Ideally, we would
want to set up and stick to a routine wherever possible. However, they
do not need to be for a set amount of time or lengthy, and little and
often are better. (Does it be for an hour, would it be better to catch up
more regularly, or about a specific topic for 20 minutes?) Do give some

thought to, and agree in advance, a method (phone/video call/in person).

Evidenced used in the Five Ways to Wellbeing shows that
‘CONMNECTING” with others, helps to promote overall wellbeing and
eases feelings of isolation. Building and maintaining effective working
is about twoway trust and starting a conversation with a quick
update on how people are doing can help to achieve just that.

As we move to a more hybrid way working this will drive the need
for greater agility and keeping in regular touch is really important.

Suggestions/ideas to consider

~ 10 mins daily for the team to
connect (on teams or in person)

with a weekly
move to bi-weekly or monthly)

Informal “chat” or coffee and a catch up

conversations - in much the same way you

would catch up with a colleague whilst

making a cuppa. you can continue

informally catch up using Microsoft

“Chat” fu . to keep that connex

(you don't need to set up a Teams Group,

you can "Chat’ with one person or with

several people all at the same time, simply
tact details of all tho
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Respect

We want to ensure we create an environment
where eve feels safe to contribute

we pe and conduct ourselves

g with how we communicate, sets
the tone on how we are perceived, and
ultimately the culture for our teams.

This awareness of self and others, how

of we interact and the power dynamice

that exist between yourself and your
ships. It could help to consider:

might the way | interact with
people affect their perception?

How am | making decisions?
How am | providing feedback?
are my biases affecting how | tak
the opinions of m: gues?
positional (relative) aut]
privilege, and is exercised over others.
Whilst Influence is the ability to guide

the team action based on persuasion.
inspiration, and collaboration.

Thoughts/Questions to help
support your discussion

« How has you day/waekend/week/month been?

« How are things going? Tell me what you are
working on? How are feeling about work now?

What do you need from me? What can |
do to help here? What is a work challenge
you are facing now and how can | help?

How can we make better use of your strengths?

What are your key priorities for the next week/
month? How can | help you achieve them?

How do you feel you are towards achieving
your objectives? Do we need to change
or adjust any of our team goals?

If thera is one thing, | would like to
see you do more of/less of its..

What suggestions do you have for how
things can be improved/done differently?

‘What does success feel like for you?

1'am really interested in your involvement with
xxx, please can you talk me through it?

I heard that xxx happened, is there
any way we can suppert you?

You seem to have a lot on your plate, is
there a way we can alleviate that?

What resources would be
helpful to you right now?

How is working in a hybrid way warking for you?

In addition, setting out and establishing touch points for certain Conversation Points, and
mapping them against departmental planning, can ensure conversations remains live
throughout the academic year, helping you and your team to chart your course.

Departmental Planning

Align

Build

Confirm

Develop

Read more -
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