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Part 2:  Colleague Conversation Compass – Create 

In Part 1:  Colleagues Conversation Compass – Connect, we set out and started to explore 

the differing facets of the Colleague Conversation Compass (CCC).   

Reviewing and connecting with the Conversation Points helping to provide clarity and 

focus around the topics for discussions.  

In Part 2 we are moving on to consider how to Create that conversation, recognising helpful 

Navigation Routes in charting your course. 

Charting Your Course   

Navigation Routes 

There are certain experiences and circumstances in which you may find certain 

Conversation Points, and the subsequent Discussion Prompts helpful. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To enable you to get the most from your interactions each Discussion Prompt includes the 

following sections:  

Suggestions/ideas to consider – adding further clarity around the purpose and intended 

drivers for the specific Conversation Point.  

Respect – highlighting specific considerations to engender inclusive behaviour that is values 

driven.  

Thoughts/Questions to help support your conversation – example questions that could 

help when you are starting the conversation. 

These sections can be amended and updated to reflect the most up to date approaches. 

 



Example:  Check-in 

In addition, setting out and establishing touch points for certain Conversation Points, and 

mapping them against departmental planning, can ensure conversations remains live 

throughout the academic year, helping you and your team to chart your course. 

Departmental Planning 
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Read more - 

• Part 1:  Colleague Conversation Compass – Connect

 Articles to follow: 

• Part 3:  Colleague Conversation Compass – Conclude

http://sdf.ac.uk/cms/wp-content/uploads/2017/07/SDF-blog-Nov21-Colleague-Conversation-Compass-Part1.pdf

