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Provide further evidence of the impact of The University of Edinburgh’s 

Digital Skills Festival, highlighted against the following judging criteria:

1. Demonstrates a clear relationship with identified staff, academic or 

organisational development needs.

2. Provides a significant contribution to developing excellent practice.

3. Shows evidence of collaboration either within or external to the institution.

4. Shows quantitative and/or qualitative evidence of impact.

5. Demonstrates a measurable return on investment/expectation (financial or 

otherwise).

6. Offers transferable learning for other organisations.

7. Gives evidence of innovating practice with or without the use of 

technological developments.

This presentation will…
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This short video (4m 04s) was created to welcome staff and students to the first Digital 
Skills Festival at The University of Edinburgh. It features Jenni Houston, Head of Digital Skills 
and Training, explaining what the Festival is, who it’s for and what it set out to achieve. The 
content is also covered throughout this slide presentation. Click on the thumbnail, or copy 
and paste the URL into your browser, to view the video using the University’s Media Hopper 
Create service.

Introduction to the Digital Skills Festival

https://media.ed.ac.uk/media/1_0lmjk7is

https://media.ed.ac.uk/media/1_0lmjk7is


What is the Digital Skills Festival?

• Free to attend to all staff and students, the first Digital Skills Festival 

took place between Monday 24th May and Friday 28th May 2021.

• A week long event of online presentations, workshops and courses, 

delivered by speakers from within and outside of the University.

• Bringing together experts from within and outside of the University to 

share good practice, explore new skills and celebrate all things digital.

• Each day of the festival had an overarching digital capability theme, 

corresponding to the Jisc Digital Capability Framework, and the 

University of Edinburgh’s Digital Skills Framework.

• The Festival has its own website: https://digitalskillsfestival.ed.ac.uk/ 

and the University’s event booking system, familiar to all staff and 

students, was used to manage bookings.



Rationale behind the Festival

Our staff and students have a range of development needs to thrive in their variety of roles, and 

the university offers many learning resources to build these capabilities. Despite best efforts 

regarding promotion, staff and students sometimes find digital skills development resources 

relatively late in their university journeys, and provide feedback on our training and development 

efforts along the lines of: “This is brilliant, but I wish I had known about this before now.” 

The rationale behind the Festival was twofold:

• To raise the profile of digital skills development within staff and student communities, and 

help individuals understand what this means for them through a number of events focusing 

on different digital capabilities.

• To raise awareness of the various digital skills development resources available within (and 

outside of) the University and encourage engagement with them.

These Festival goals aligned with and supported many university strategies and programmes, 

including Digital Transformation, Curriculum Transformation and Hybrid Working – more on this 

in section 5.



Rationale behind the Festival

While the Festival brought together many digital skills development 

providers and resources, the programme also included a number of one-off 

events, exploring lived experience and unusual ways to learn and apply 

digital skills. This fulfilled the third, less formal but equally important, 

objective of the Festival, which was to combat digital fatigue, have fun and 

celebrate all things digital. 

Some of the one-off events included:

- Creating your own digital escape room

- Teaching Data/AI Ethics in various disciplinary contexts

- How to manage your online identity

- Effective networking on LinkedIn

- Code dojo



Timing of the Festival

The Festival was timed to take place during the last week of May, after the final 

exams, to maximise opportunities for attendance across the staff and student 

audiences. 

By May 2021 students and staff were also reasonably comfortable with remote 

studying and working, so an event exploring digital skills and capability 

development in a fun and interactive way felt appropriate at this time. 

Facilitators and audiences were able to share good practice and lessons learned 

from the shift to online working and studying, and more experimental topics 

encouraged new approaches to digital to alleviate digital fatigue. 
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Developing excellent practice

We interpreted this section as showing how the Digital Skills Festival provides a significant 

contribution to developing excellent practice in the sphere of skills development – or, essentially, 

what made this a good learning event?

• Defined objectives linked to organisational strategy and projects – from the beginning, we 

knew what we wanted the event to achieve and planned accordingly to ensure we delivered.

• Student-driven concept – we brought to life ideas from our students and shaped and 

promoted the event in ways that would appeal to them, as well as members of staff.

• Alignment with existing development framework – events were categorised on the website 

according to the six digital capabilities that form the basis of the university’s Digital Skills 

Framework (based on the Jisc digital capability framework), enabling the audience to 

understand how events aligned with the different skills they were seeking to develop.

• Variety of learning options – through necessity the Festival was delivered entirely online, but 

events were offered in a range of formats to appeal to all, and session recordings and 

supporting materials were made available for further study or consolidation afterwards.



Developing excellent practice

• Variety of topics covered to appeal to a broad audience – relevant programme with something for 

everyone ranging from office productivity to digital safety, to coding, and to teaching.

• Delivered by specialists – high quality learning events delivered by engaging presenters provided 

the audience with the opportunity to interact with experts in their field. 

• Team innovation and experimentation – having never run an event of this type or scale before, we 

approached it with open minds. Trying things out enabled us to learn as we go, so next time we 

will do it better.

• Team dedication – the team was determined that the Festival would be a great event, worked 

collaboratively and put everything into it to make it a success. Attitude was exceptionally positive.

• Dedicated website – so that participants could find everything about the Festival all in one place, 

we designed a website specifically for the event. It was well thought-out, accessible, visually 

appealing and provided event and speaker information, bookings and session recordings and 

materials. We were really proud of what we achieved, especially as we created it ourselves, and 

illustrate this as an example of outstanding ‘excellent practice’ at the end of this section.



Developing excellent practice

• Communication and promotion – we used all channels at our disposal to promote the 

Festival as broadly as possible, including institution-wide staff and student e-

newsletters, a social media campaign (highlighted at the end of this section), and 

cascade through Heads of College and School and Professional Services Groups.

• Senior leadership support – we highlighted to our CIO and Director what we were 

doing and how the Festival aligned with strategic projects, and they fully endorsed 

the Festival. We kept them informed throughout and provided them with content for 

communications to make it easy for them to show support.

• Support from other learning providers – we made sure that learning providers 

including HR, the Institute for Academic Development, Academic Support Librarians 

and the Students’ Association were fully briefed on the Festival and supportive of it.



Website
https://digitalskillsfestival.ed.ac.uk

We created a dedicated Digital Skills 

Festival website using WordPress, as it 

offered the functionality and flexibility that 

we needed.

• The website was created 

following the University’s 

accessibility guidelines.

• It is optimised for mobile 

devices as well as desktop 

computers.

• It allows for Search Engine 

Optimisation to help drive traffic 

to the site and events.



Website Features

The Digital Skills Festival website is the ‘one stop shop’ for all Festival related information. We 

wanted to make the user experience as seamless as possible. The website allows users to:

• Find out more about the Festival

• Search for events

• View events by date

• View events by digital capability

• Access session recordings and 

related materials throughout the 

year

• Contact the Digital Skills Team and 

follow us on social media

• Subscribe to our newsletter



Social media campaign

The Festival had its own hashtag #digiskillsfest, which was used to 

promote the event before, during and after the Festival:
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Collaborative effort

One of the aims of the Festival was to bring together digital skills training 

providers, experts, and people with first hand experience of using new 

digital tools, from within and outside of the University. 

In the end, the Festival was a truly collaborative effort. The programme 

consisted of speakers from the University’s Information Services Group 

(speakers came from 12 different teams), the Edinburgh Futures Institute, 

the Usher Institute, the Business School, the Edinburgh Centre for Data, 

Culture and Society, the School of Philosophy, Psychology & Language 

Sciences, and the Royal (Dick) School of Veterinary Studies. External 

speakers came from the Empower Project, Clarivate, Jisc and 8 Million 

Stories. 



Internal collaboration

Internal speakers ranged from students to academics and professional services staff, 
and came from departments and Schools across the University, contributing to the 
programme with interesting topics that were either one-off presentations, or usually 
only available to specific audiences. Through communications and support, we 
ensured that we established a sense of community amongst the presenters so that 
they felt motivated and part of something unique.

Examples of presentations are:

• Edinburgh Business School – Effective Networking on LinkedIn; You, me, and data 
• Edinburgh Futures Institute – Teaching Data/AI Ethics in Various Disciplinary Contexts
• Edinburgh Centre for Data, Culture & Society with The Institute for Advanced Studies in 

Humanities – Hosting Online Events
• Digital Learning Applications and Media – Sketchpad Colouring Book Workshop; DIY Film 

School
• uCreate Makerspace – Introduction to Electronics; Introduction to Displaying 3D content 

online
• The Usher Institute – Create Your Own Digital Escape Room
• School of Philosophy, Psychology and Language Sciences – Code Dojo
• Online Course Production Service: How to create an online course: Readability test
• Information Security: How hackers attack; Securing digital events and meetings



External collaboration

External contributors were considered and approached based on existing 

relationships and their suitability for a skills-focused event. Examples of 

events run by external contributors included:

• Clarivate – Managing your references using EndNote

• Clarivate – Web of Science: Trusted Discovery

• 8 Million Stories – Accessibility tools for digital design

• The Empower Project – Digital self-care: Being a woman online

• Jisc – Building Digital Capability

Descriptions of all internal and external sessions can be found on the 

Digital Skills Festival website, under the ‘Festival Programme’ section: 

https://digitalskillsfestival.ed.ac.uk/festival-programme/ 



Team collaboration
The Festival was a rare chance for the entire Digital Skills team to 
collaborate on one project and allowed us to work together more closely 
than we’d had chance to do during lockdown.

The idea originally came from a Digital Champion student intern, 
demonstrating the benefit of co-working with students.

To deliver the event we took a ‘divide and conquer’ approach, coordinated 
through MS Planner, with team members taking on the roles of: project 
manager, event organiser, website developer, liaison, communications and 
promotion, presenter support, video subtitling and production – and, of 
course, event delivery.

On reflection after the Festival, there was a strong sense of shared 
achievement and team building – we all felt like we were in it together and 
had supported each other through what proved to be quite a challenge, 
but an enjoyable one.

Outside our team we had support and endorsement from other training 
providers and senior leaders though inclusion of the Festival in their regular 
newsletters and communications with their peers, alongside promotional 
articles in the main staff and student e-newsletters.



Cross-departmental promotion

The Festival hashtag #digiskillsfest was used by other departments and 

individuals within the University to promote the event:
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Attendance

The objectives of the Festival were to raise the profile of digital skills development 

within staff and student communities, encourage broader engagement with our 

services, and to offer a fun and engaging event across a range of innovative topics. To 

achieve this, we aimed to bring the Festival to the attention of as many staff and 

students as possible, have a week full of events, and ensure high attendance numbers.

Altogether 57 events were run across the Festival week, ranging between six and 16 

events per day. The Festival attracted 1,037 attendees from all of the University’s 

Colleges and support groups – around 25% of the annual attendee reach of the Digital 

Skills Programme (our regular webinar programme) - and was thus considered a great 

success. 

By comparison, the THE Digital Universities Week ran a week earlier with 2,500 

delegates from across the UK. The event focussed on digital transformation and 

brought together universities and EdTech providers.



“Technology is always 

changing so it would be 

good to keep the festival 

going each year.” Attendee Feedback

“



Qualitative Evidence of Impact

Feedback questionnaires were sent to all attendees and presenters after 

the festival, and the response from both groups was overwhelmingly 

positive. 

The average overall rating for the sessions from Festival attendees was 

4.8/5. Many of the highest rated sessions were ones that run regularly as 

part of the Digital Skills Programme, indicating that we are focusing on 

relevant topics and delivering quality training throughout the year. Some 

examples include:

• Information Security: Hacking Humans

• Getting Started with Microsoft Teams

• Adobe Spark: Create social graphics and webpages in minutes



“I am really enjoying the 

Digital Skills Festival, it’s a 

brilliant idea and it’s really 

easy for staff to sign up and 

attend.” Attendee Feedback

“



Qualitative Evidence of Impact

Some of the general themes arising from the attendee feedback were 

sharing good practice, the opportunity to listen to experts, and the overall 

experience of attending the Festival. The attendees appreciated the 

sharing of good practice, based on lived experience, especially when it 

came to topics related to remote or hybrid working and studying.

Attendees provided positive feedback about the overall Festival 

experience, and more than one attendee suggested that the Festival 

should become an annual event. Some attendees also indicated that the 

experience had made them aware of the digital skills development 

resources that are available outside of the Festival - raising awareness of 

these resources was one of the aims of the Festival.



“The opportunities in the Digital Skills Festival were 

tremendous and I’m thankful for the opportunity to 

hear from people who have expertise in these 

platforms! Even if I get one tip from each, I consider 

myself that I have gained. Thank you!.” Attendee Feedback

“



Qualitative Evidence of Impact

From the presenters, the feedback was similarly positive. The average 

rating for the overall experience of delivering a session as part of the 

Digital Skills Festival was 4.6/5. Presenters commented favourably on the 

diversity of the events offered throughout the Festival, as it allowed them 

to include their own ideas into the programme and reach new audiences. 

When asked if presenters would be willing to contribute to the Digital Skills 

Festival again, 100% of the respondents indicated ‘Yes’.

The attendance numbers and positive feedback from both attendees and 

presenters have ensured that the Festival will become an annual event.        



“I thought the range of topics was really 

impressive and made me think what a 

great place to work and be involved with. 

The Skills Festival was a great advert for 

not only the Digital Skills Team, but the 

University as a whole.” Presenter Feedback

“



Website Engagement

The website was the main source of information about the Festival, with links to the booking system to attend sessions, 

as well as additional resources. Since its launch in May 2021, the website has received plenty of traffic, indicating high 

levels of interest in the event: 

• Total page views: 19,061

Of which:

• Homepage views: 3,845

• Festival Programme views: 

4,853

Most visitors accessed the 

website through a direct link 

(from promotional materials) and 

via social media. 



Social Media Response

The #digiskillsfest hashtag was actively used on social media, and 

highlighted inspired participants and appreciative presenters:



Presenter reflection

The Festival offered a chance for specialists to present for the first time, as described in a blog 
post by one of our undergraduates on a student internship with the Interactive Content team, 
Marta Christiansen. In her blog, Marta reflects on how the experience also helped her develop 
her own digital skills by improving her knowledge of Microsoft Teams. Read Marta’s blog post in 
full at https://blogs.ed.ac.uk/colouring-books/post-workshop-reflections/ 

“We did have some technical problems – we 

thought we were smart when creating a Teams 

team for the meeting, but we really weren’t since 

this resulted in the participants not being able to 

chat with us. It was unfortunate in the moment 

but we fixed [it], and we the presenters of the 

workshop also advanced our digital skills which 

is what the Digital Skills Festival was all about.” 
Marta Christensen, Festival Presenter

“
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ROI – the challenge of proving value

Isolating the effects of training is particularly difficult for a Festival offering one-off learning 

events across a diverse range of topics to a broad audience. It is not practical to compare pre-

training and post-training performance, or to measure longer-term behavioural change – which 

realistically will probably be small as a result of attending one webinar. Online feedback 

questionnaires were used to assess to level 2 of the Kirkpatrick model (reaction and learning), but 

beyond that behaviour change and impact are more of a challenge to measure. 

The aims of the Festival were to raise the profile of digital skills development within staff and 

student communities, encourage broader engagement with our services, and to offer a fun and 

engaging event across a range of innovative topics. Our hope was that attendance would spark 

interest in a particular topic and serve as a stepping stone into deeper skills development, or 

simply quell an immediate curiosity about a subject. 

Rather than trying to prove a financial return on the investment of our time and efforts (we 

delivered this without budget), it makes more sense to focus on how the Digital Skills team met 

the University’s expectations of what we are here to achieve.



ROI – Why are we here?

The aim of the Digital Skills team is to develop the digital skills of our staff 

and students to enable them to effectively study, work and undertake 

research. We do this through regular offerings such as the Digital Skills 

Programme of webinars and LinkedIn Learning; but we also make a 

contribution (arguably a more valuable one) through positioning ourselves 

at the heart of key University strategies and projects. The Digital Skills 

Festival aligned with and added value to several of these:

1. University Strategy 2030 (https://www.ed.ac.uk/about/strategy-2030)
• The Festival supports two key Strategy 2030 values. Offering skills 

development opportunities to staff and students aligns with being 
‘a place of transformation and of self-improvement’. It also helps us 
to ‘achieve excellence in all that we do’ – in a digital world, how can 
we truly excel without digital skills and capabilities?



ROI – Why are we here?

2. Digital Transformation Programme
• The development of organisational and individual digital 

capabilities underpins the university’s Digital Transformation 
Programme as we improve and transform our systems, processes 
and ways of working. ‘Skills’ is one of the four pillars on which our 
digital environment is being built, and the Digital Skills Festival 
made a clear contribution to this by offering an array of events to 
develop the skills of our students, researchers, teaching and 
support staff.

3. Hybrid Working Programme (https://www.ed.ac.uk/hybrid-working)
• The Hybrid Working Programme was established to support 

colleagues to transition to a new, more sustainable way of working. 
Supporting staff to develop the skills to thrive in a hybrid 
environment is an essential part of this. Many Festival events 
developed skills for hybrid working and teaching including: 
Introduction to Zoom; Getting Started With Teams; Hosting Online 
Events; How to Facilitate Highly Interactive Online Workshops.



ROI – Why are we here?

4. Curriculum Transformation Programme
• The Future Skills workstream has been reviewing the skills and 

attributes that will serve our graduates well as they move from 
university into employment. Alongside a range of technical, 
interpersonal and business skills, digital skills have emerged as 
being fundamental to success. The Festival provided students with 
opportunities to develop such skills.

So, while difficult to quantify, we are confident that not only did we meet 

our own objectives for the Festival but we also evidenced value by making 

clear contributions to university strategies and projects.



Offers t ransferable 

learning for  other  

organisat ions.
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Key Learning Points

The key learning points from the first Digital Skills Festival include the 
importance of fostering good relationships, forward planning and 
promotion, considerations between online and hybrid events, and support 
for contributors who require it. We have already shared our experiences 
with our Academic Liaison Librarian team so they can benefit from them 
when running their upcoming Dissertation Festival. Some of the tips we 
shared with them that may also be useful for organisations that are 
considering running similar events are:

1. Collaboration and good relationships
• As the organisational and promotional window for the Festival was 

relatively short (around three months), we leveraged existing 
relationships within and outside of the University to ensure that the 
programme would be varied, interesting and fun. We value our 
collaborators and foster good relationships internally and 
externally. Our collaborators’ enthusiasm to participate was an 
essential contributor to the Festival’s success, and a key takeaway 
for future events of this kind. 



Key Learning Points

2. Forward Planning and Promotion
• As we start to organise the next Festival, we aim to give ourselves 

more time to plan and promote the event. Some of the 
improvement suggestions gathered from attendees indicated that 
they hadn’t heard about the Festival until right before it began, and 
thus couldn’t attend all of the sessions they had wanted to attend. 
By allowing ourselves more time to plan and promote the Festival, 
we hope to ensure an even wider variety of events and experts, and 
a large and happy audience, all the while putting less pressure on 
our own resources as we allow more time for organisation. 



Key Learning Points

3. Choosing an Online Delivery Platform
• To make things as easy as possible for the presenters, we opted to 

give them the choice of which platform they would use to deliver 
their sessions. We knew presenters would be more familiar with 
some platforms than others, and may already have their 
presentations designed for and set up within a certain platform. In 
reality, we found that this made things less efficient for ourselves 
as we had to set events up and moderate sessions in a variety of 
different ways. We agreed that next time we would either host all 
events on the same platform, or allow extra time and resource to 
set up and manage events across multiple platforms.



Key Learning Points

4. Hybrid Events
• Any future iteration of the Festival is likely to be delivered in a 

hybrid format, rather than entirely online. This is likely to present an 
extra set of organisational challenges, from finding suitable spaces 
at appropriate times to audience numbers. While some attendees 
indicated a preference for classroom learning, this often means 
that spaces on the session are more limited than in a corresponding 
online event. During the first Digital Skills Festival we aimed to 
record as many events as possible and make them available for 
those who could not attend. In a hybrid environment, this is likely 
to be even more important.



Key Learning Points

5. Support for Contributors
• Our experience from the first Festival indicates that presenters and 

contributors require different levels of support, based on their 
experience with event delivery. This can range from advice on 
delivering secure online events to having a moderator present 
during the session. We produced a variety of guidance, support 
documentation and PowerPoint templates for the Festival 
presenters, and ensured that there was a moderator from the 
Digital Skills and Training team at hand to introduce the session and 
help with any issues upon request. Having gone through this 
exercise will stand us in good stead for future events of this kind.
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Innovating Practice

The Digital Skills Festival delivered a lot of ‘firsts’:

Online First

First  t ime an event of  

this type was del ivered 

ent irely onl ine.  

Team First

First  t ime the team 

del ivered a week- long 

focused event.

Audience First

Fi rs t  t ime s ta f f  and  

s tudents  cou ld  focus  on  

d ig i ta l  sk i l l s  deve lopment  

over  one  condensed week .

Tutor First

For  some,  f i rs t  t ime 

p resen t ing ;  fo r  o thers ,  f i rs t  

t ime p resen t ing  on l ine ,  o r  

be ing  par t  o f  a  sk i l l s  fes t i va l .

University First

First  large scale 

fest ival organised and 

run by a single team.

Events First

Some sess ions were 

created for  the fes t iva l  

and del ivered for  the 

f i rs t  t ime.

Website First

Firs t  t ime we developed 

a medium-s ized webs i te 

using W ordPress.

Video First

Firs t  t ime we curated,  

subt i t led and publ ished 

a v ideo col lec t ion wi th in 

t ight  t imescales.

Guest First

Firs t  t ime we had 

external  guest  speakers  

in  an event  organised by 

the team.

Multi-Platform First

F i r s t  t i m e  a n  e v e n t  wa s  r u n  

u s i n g  m u l t i p l e  o n l i n e  p l a t f o r m s ;  

T e a m s ,  Z o o m ,  C o l l a b o r a t e ,  

D i s c o r d ,  d e p e n d i n g  o n  p r e s e n t e r  

p r e f e r e n c e .

Student First

First large scale event 

idea in i t iated by a Digi ta l  

Sk i l ls  student intern.



Summary

This presentation has evidenced that the Digital Skills Festival fulfils the 

seven judging criteria as follows:

1. The Festival addressed the organisation’s need for staff and students to 
better understand what ‘digital skills’ are in relation to their roles, be 
proactive in planning their development, and be able to find and use 
skills development resources. It did this by raising awareness of 
available resources and highlighting the various aspects of ‘digital skills’ 
with a fun and engaging event.

2. The Festival was a successful learning event, and set many examples of 
excellent practice including alignment with university strategy and 
existing development frameworks, breadth and depth of offering, web 
presence, communications, innovation and leadership support.

3. The Festival was a truly collaborative effort within our team and 
between professional services staff, academics and students from 
various University departments and Schools, as well as external 
organisations.



Summary

4. Impact was evidenced through high attendance levels and website 
engagement, successful social media promotion and overwhelmingly 
positive feedback from both attendees and presenters.

5. The Festival met the University’s expectations of the purpose of the 
Digital Skills team by aligning with and contributing to several 
University strategies and projects.

6. Many learning points were identified that will be useful for other 
organisations considering running similar events, including taking a 
collaborative approach, the importance of good planning, and 
providing presenter support.

7. The Festival delivered multiple ‘firsts’ within the University and was the 
first week-long digital skills focussed event, evidencing innovative 
practice.

The Digital Skills Festival proved both beneficial and enjoyable for our staff and student 
participants, our presenters and the Digital Skills team and we look forward to running the 
second iteration of the Festival in 2022.


