Job Crafting — an
o overview

o,

tailored Qothinking




Introduction

Oo

a rob@tailoredthinking.co.uk j .@. www.tailoredthinking.co.uk







Types of job crafting




Why encourage job crafting?




. Individual
Wellbeing

Research on job craftingis growing. The following positive outcomes have
all been linked to job crafting activity.
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Job crafting & careers
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How do you encourage job
crafting?
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Task crafting example
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“I'm now the go-to
guy for trying to
break new
software”
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Task crafting examples
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“Just once a day, |
make a
commitment to
pick-up the phone
or walk down the

office”
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Relationship crafting examples
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“I make it a
conscious effort
every week to learn
something new
about at least one
team member...”
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Relationship crafting examples
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“l just stopped
worrying about it
and just took it for
granted that my
conversations and
interactions with this
person may be
frustrating”
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Purpose crafting examples
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“Every 6 months we
hold a lunch with our
customers to
understand the
difference we are
making....”
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Purpose crafting examples
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“| realised | was a
dream-maker and
breaker....”
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Turn the job you have into the job you want. Harvard Business Review.

Google’s favourite Psychologist Explains How the Company Retains Top Talent.
Businessinsider.com

Want to be Happier at Work? Learn how from these “Job Crafters.”
FastCompany.com

Why innovative companies like Google are letting employee craft their own jobs.
FastCompany.com

Job Crafting - Amy Wrzesniewski on creating meaning in your own work — Video
from presentation at Google’s 2014 Re:Work seminar series
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