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Part 1:  Colleague Conversation Compass – 
Connect 
The Colleague Conversation Compass was originally 
designed to support transformational change at 
Durham and was referred to as the ‘Reboarding 
compass’. It combined the concept of a ‘coaching’ 
culture and coaching conversations, together with the 
recognition that whilst are Leaders/Managers were 
most certainly likely to be best placed to engage with 
our people/colleagues, around managing situations 
and looking to re-imagining the future, it was and is 
probably fair to say that there is a variety of 
experiences and capabilities amongst this. 
Moving into 2020 and the year that really changed 
everything!  We were keen to lean into the feedback 
we had received from use of the ‘Reboarding 
Compass’ and progressed and  developed the Colleague Conversation Compass as a tool 
that all Leaders/Managers could use to help facilitate conversations as the world transformed 
overnight! 
The Colleague Conversation Compass (CCC) provides a framework of key conversational 
points, by which we can navigate through experiences, select the focus of the interactions, 
and enable a tailored co-created approach to our ongoing discussions.   
The eight Conversation Points of the compass enable you to navigate and align a specific 
focus to the conversations in your team and individual meetings.    
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Once you have identified your Conversations Points, you can follow a 3 step approach to 
your discussions.  Connect, Create, and Conclude.  
 
Find out more about the Connect step below.  



 

 

Conversation Points 
 
    
 

 

 

 

 

 

 

 
Purposefully and consciously selecting discussion areas together help to enable respectful 
and accountable outcomes.  Align, Build, Confirm, and Develop your conversations 

 

 



 

 
 
Read more -  
Articles to follow: 

• Part 2:  Colleague Conversation Compass – Create 
• Part 3:  Colleague Conversation Compass – Conclude 

 
 
 
 
 
 
 
 


