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NEYSDF 2019 - Meeting #2

20" June 2019, 10:00 - 15:00
York St John University

Room CD002, Cordukes Building

Agenda
Time Topic area Facilitator/contributors
10:00 — 10:10 | Arrival/refreshments All
10:10-11:15 | The VUCA Framework Mark Crabtree
Mark has a particular interest in the change agenda and is Founder and Consultant
developing a conceptual framework around the VUCA at Mark Stephen
acronym. The Volatile, Uncertain, Complex, Ambiguous Crabtree Consulting
acronym is widely used to generally describe the
environments we are working in. This can be unhelpful
unless we use the concept to enable people and teams to
self-reflect and to help individuals and teams to develop
resilience in times of change. In this session Mark will share
his ideas and framework, which can be used to get people to
consider the implications for their teams.
11:15-11:30 | Advance HE - update Michael Parker
Michael is Head of Membership & Networks at Advance HE, | Head of Membership &
working specifically with institutions in the North of Networks
England. Michael also overseas Advance HE’s networks and Advance HE
communities of practice which includes the development of
a new global platform to support members to engage,
collaborate, and enhance their practice.
An informal update will be provided on Advance HE with
opportunity to ask questions or discuss.
11:30-12:15 NEUPC - Training Provider Framework Rachel Lunn
Following an initial overview of the framework at the Category and
February 2018 NEYSDF session, this session will be seeking Procurement Training
your feedback on the framework, including an opportunity Manager

to ask any questions about the framework and discuss how
and where it’s being used by others.

12:15-13:00

LUNCH
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13:00 - 13:45 | Coaching World Café Amanda Finn —
An opportunity to share and discuss what we offer and are Staff Development
doing around Coaching. Advisor,
York St John University
13:45-14:45 | Fierce Conversations Sue O’Boyle
Sue will explain how Fierce has been used as a tool for Leadership
cultural change at Leeds Beckett. The session will also Development Manager,
introduce the principles and ideas of Fierce. Leeds Beckett
University
14:45 —-15:00 | Next steps, AOB and Close All




