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Developing Excellent Practice

NEYSDF 2017 - Meeting #2

14 June 2017, 09:45 - 15:30

Northumbria University - For travel information click here: ‘Further Travel Information for Visitors'

Location: Sandyford Building (Building 20 on Campus Map). ROOM 207

Campus map: Attached as PDF

Agenda

Time Topic area Facilitator/contributors

09:45 - 10:00 Welcome/arrival/refreshments All

10:00 - 10:30 Guest Speaker: Tom Russell Tom Russell
Inky Thinking - Making the complex simple to work with Director
Introduction to Inky Thinking and how the use of real-
time graphics can create shared understanding across
diverse groups.

[10:30 - 15:30]

Tom will be capturing our discussions and demonstrating
this approach throughout the day.
http://www.inkythinking.com/

10:45 - 12:15 Knowledge share/ldea exchange - Useful/favoured/new: All
L&D/0OD models, theory, tools, ideas
— LF Update Dr Judy Harris - LFHE
— Relating to your organisations' strategy - strategy Helen Walker, Staff

game parts | and Il Development Manager -
Huddersfield University
— OD, how we are approaching it - our thinking and
restructure Julie Bullimore, OD lead -
— Insights into Transactional Analysis Newcastle University
— Value of HEA Fellowships Dr Sally Bradley,
Academic Lead - HEA
12:15-13:00 LUNCH -

13:00 - 14:00 Guest Speaker: Dr John McGurk Dr John McGurk
Designs on development: How universities can integrate Head of Scotland, CIPD
three disciplines to help individuals and organisations to
flourish.



https://www.northumbria.ac.uk/study-at-northumbria/visit-northumbria/getting-here/getting-here/getting-here/
http://www.inkythinking.com/

John leads on CIPD's research on learning and talent
development delivering a wide range of research from e-
learning to analytics and pioneering CIPD's work on
behavioral science. This session will look at the changing
context of Universities and the need to harness three
disciples of: Learning, Development, Design.

We will look at how learning has to be continually
reappraised and refreshed using CIPD's research with
Towards Maturity.

Secondly we will look at how much development needs
to be at the centre of individual and organisational
thriving.

Third we look at how better design at different levels can
drive innovation and impact.

14:00 - 15:00 Open / round table discussion All
— Culture change and contracting in
— Supporting leaders and managers through change
— Supporting those who have complex/cross-university
mandate - but little ‘power’
— Apprenticeships
— TEF
15:00 - 15:30 Next steps All
'Peer Plea’

Actions/agenda ideas/ guest speakers for October
AOB

Feedback/reflections: Inky Thinking graphic capture!
Close




