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All change please…..



What we have done

1. OD approach

2. Digitalisation, co-directed learning and 
responsiveness

3. College approach

4. Connectivity  



OD Approach

 BAU in the new normal

 Aligning Institution, College and Individual

 Context considerations: Strategic Framework, 
HE challenges, workforce impacts, 
Furloughing, front line clinicians, VLS

 Not forgetting…..Staff Survey, Athena Swan, 
REF, Race Equality Charter, Concordat



How we responded

 Pace of decision-making and response

 Doing things differently

 Using our voice: seizing the day, leading the 
way (check-ins, webinars, horizon scanning, 
scenario planning….next is avoiding burnout)

 Responded to todays needs with eye on 
future goals and how we will look back



Continued to…..
 Deliver an excellent service 

 Facilitate the attraction of 
outstanding people 

 Support the development of 
people to be the best they can be 

 Support  the engagement and 
wellbeing of people 

 Support  the retention of 
outstanding people 



POD – doing it differently

 BAU in a new normal

 Meeting the changing needs of staff, in line with the 
Institutional priorities and the external context, EDI, 
REF, Athena, Wellbeing, Functional leadership

 POD Webinars and Birmingham Professional Series

 New schedule 20/21 mid July – engaged

 Managing People Toolkit – coming October 2020



PODbites



Digitalisation, co-directed 
learning and responsiveness
 Rapid move to asynchronous and 

synchronous learning

 Focussed webinars BP/POD

 College interventions online (away days etc)

 Coaching flashes, zoom and skype coaching

 LinkedIn learning pathways

 Re-design, platforms and communities



Co-directed learning: ALL



Planned, systemic 
change people & 
culture, wellbeing, 

performance

Align and embed

Strategic Framework, 

REF, Athena, Race 
Equality Charter

Positively 
enhance  L&D, 

career 
progression, 
capabilities,

skills, 
behaviours

Consistency in 
leadership

Engage, listen, 
Adapt, 

improve, 
embed, evolve

College
Strategy



Why?  IMPACT

 Cohesive, consistent, 
empowered College

 Progressive and 
sustainable

 Embedded in College 
Strategies and in how 
VC Reviews are 
addressed



Responding to today’s needs

1. College Assembly

2. Wellbeing focus groups (plus inbox)

3. Bespoke MDS webinars: 

1. Wellbeing in the workplace

2. Coaching through Covid

4. Birmingham Professional Series x 6 on managing ambiguity, 
resilience for teams and managers – August

5. POD institution-wide webinars



UoB wide webinars - POD

 Having Effective one to ones - Wednesday 15th July 2020 - 10:00am to 11:30am 

 Motivating your team - Tuesday 21st July 2020 - 11:00am to 12:00pm

 Resilience - Thursday 23rd July 2020 - 10:30am to 12:00pm

 Resilience for people managers - Monday 27th July 2020 - 3:00pm to 4:00pm

 Mindfulness - Tuesday 28th July 2020 - 10:30am to 11:30am 

 Coaching skills for managers - Thursday 30th July 2020 - 10:00am to 11:30am 

 Building an inclusive team culture - Wednesday 5th August 2020 - 10:00am to 11:30am

 Having Effective one to ones - Thursday 6th August 2020 - 2:00pm to 3:30pm

 Taking charge of your personal development - Friday 7th August 2020 - 11:00am to 12:00pm

 Motivating your team - Wednesday 12th August 2020 - 3:00pm to 4:00pm

 Mindfulness - Thursday 13th August 2020 - 10:30am to 11:30am



Connectivity

 @PODHR

 FaceBook

 Staff Networks

 Internal Comms daily

 Check ins

 Coaching



The next horizon…..

 Pace setting

 Avoiding burnout

 Triaging challenges



UoB wide webinars - POD

 Taking charge of your personal development - Friday 14th August 2020 - 11:00am to 12:00pm

 Resilience for people managers - Tuesday 18th August 2020 - 10:30am to 11:30am

 Resilience - Tuesday 25th August 2020 - 10:30am to 12:00pm

 Building an inclusive team culture - Friday 28th August 2020 - 10:00am to 11:30am

 Coaching skills for managers - Weds 2nd September 2020 - 10:30am to 12:00pm

 Having Effective one to ones - Thursday 3rd September 2020 - 11:00am to 12:30pm

 Motivating your team - Friday 11th September 2020 - 10:00am to 11:00am

 Building an inclusive team culture - Weds 16th September 2020 - 10:30am to 12:00pm

 Taking charge of your personal development - Thursday 17th September 2020 - 2:00pm to 3:00pm

 Resilience - Tuesday 22nd September 2020 - 11:00am to 12:30pm

 Resilience for people managers - Wednesday 23rd September 2020 - 11:00am to 12:00pm

 Mindfulness - Wednesday 30th September 2020 - 11:00am to 12:00pm




