MIDLANDS STAFF
DEVELOPMENT PARTNERSHIP

Supporting Professional Development in Higher Education

MSDP Meeting: Wednesday 01 March 2022
Chaired by Beth Lloyd Aston University. Hosted by Oxford Brookes on Zoom.

In attendance: Aston, Birmingham, Birmingham City, Derby, Harper Adams, Keele, Lincoln,
Loughborough, Nottingham College, Nottingham Trent, Oxford Brookes, Wolverhampton, Worcester,
Apologies received: Nottingham, Staffordshire, AdvanceHE.

MSDP Updates

Meeting dates for 2022
e Wednesday 06 July 2022 Northampton University (10:00 - 15:00) at the New Waterside Campus

e <iE | T
« A purpose-built digital campus designed to adapt to the blended learning model that the
University has adopted with shared flexible workspace and agile working for all staff (there are
no lecture theatres).
e Wednesday 07 December 2022, University of Birmingham (10:00 - 15:00).

SDF Updates

e Latest SDF Padlet recently released
o New Special Interest Groups (SIGs) starting to flourish

e Hold the dates: The next SDF Festival of Learning will be held over 3 days Monday 14 Nov —
Wednesday 16 Nov. The format for the 3 days has yet to be finalised.

AdvanceHE Updates

Main updates from AdvanceHE are now received from Lucy Madahar on the regular monthly
“In Partnership” together with Lucy’s more informal “fortnightly news update” both well received by
members.

Global Leadership Framework
Link to the AdvanceHE information page

The Chair attended one of the interim dissemination
sessions and shared his highlights in the progress so far in
articulating the emerging global leadership framework.



https://tour.northampton.ac.uk/
http://sdf.ac.uk/resources/newspad
http://sdf.ac.uk/special-interest-groups
http://link.advance-he.ac.uk/c/7/eyJhaSI6MjUyOTE2NDEsImUiOiJpd2hpdGluZ0Bicm9va2VzLmFjLnVrIiwicmkiOiJjb250YWN0LWIzZDg3NzdlYTkyMGU5MTFhZDNmMDA1MDU2ODljYzllLTIxY2RmY2U4ZDczYjRkYzNhYzY3MTIxOGQyOTg3ZGNmIiwicnEiOiJwMS1iMjIwMzktMWJmZmNjMzM2MGJiNDRmY2E2YWY4ZjhjMDc2NTRlYzciLCJwaCI6bnVsbCwibSI6ZmFsc2UsInVpIjoiMCIsInVuIjoiIiwidSI6Imh0dHBzOi8vd3d3LmFkdmFuY2UtaGUuYWMudWsvc2l0ZXMvZGVmYXVsdC9maWxlcy8yMDIyLTAyL0FkdkhFX0luX1BhcnRuZXJzaGlwX0ZlYl8yMi5wZGY_X2NsZGVlPWFYZG9hWFJwYm1kQVluSnZiMnRsY3k1aFl5NTFhdyUzZCUzZCZyZWNpcGllbnRpZD1jb250YWN0LWIzZDg3NzdlYTkyMGU5MTFhZDNmMDA1MDU2ODljYzllLTIxY2RmY2U4ZDczYjRkYzNhYzY3MTIxOGQyOTg3ZGNmJnV0bV9zb3VyY2U9Q2xpY2tEaW1lbnNpb25zJnV0bV9tZWRpdW09ZW1haWwmdXRtX2NhbXBhaWduPU1lbWJlcnNoaXAlMjAtJTIwSW4lMjBQYXJ0bmVyc2hpcCZlc2lkPTU3YThjOGVkLWNhODgtZWMxMS05M2IwLTAwMjI0ODFiNGI4ZSJ9/KfKJCMCELiAP2ObWRnsWsg
https://www.advance-he.ac.uk/membership/membership-2021-22/global-leadership-survey-and-framework
http://sdf.ac.uk/cms/wp-content/uploads/2016/07/Advance-HE-Global-Leadership-Framework-snippets-from-dissemination-event.pdf

MSDP what’s top of mind: Emerging themes from the round table conversation
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Latest: Responding to Sexual misconduct Particularly f2f courses el

Our Commitment to You (Aston University)

Beth Lloyd shared a piece of work that OD have been
working on for over 18 months. The work came from a
desire to capture the excellent beneficiary / colleague
experience. The initiative was aligned closely to our Aston,
people, digital, research and teaching and learning
strategies.

You are invited to take a look at the presentation

Aston University

Our Commitment to You 5

Delivering a positive service experience

Positioning OD — What does the future hold (discussion)

Staff development is metamorphosing into OD - what'’s in the
middle, where the 2 circles meet? Lots of change in job titles,
many now have OD in their title although the actual role

L&D remains the same and there is still staff development to do.

oD Staff development is still needed and is not OD. Increasing
need to shift to OD in the way that things are facilitated, but
there is also pure OD, but how big is that middle — how do we
fit into it & how can we manage both?

o Recommended reading: Organization Development: A Practitioner's Guide for OD and
HR By Dr. Mee-Yan Cheung-Judge and Dr Linda Holbeche

¢ What is Organisational Development: short video clip (7 minutes) produced by Roffey Park.

e CIPD collection: What'’s next for organisation development?

e Labyrinth Coaching & Consulting specialises in Organisational Development Training

MSDP Gives and gets

Here are a few links to useful or insightful information | gleaned from our gives and gets session
Thanks to everyone for sharing.
Responding to sexual misconduct
e Combat misconduct Hub
e Responding to a sexual assault disclosure (Practice tips for Universities & Colleges)
e Responding to disclosures of sexual violence (Epigeum)
e Combat misconduct Hub
Employee Surveys
e People Insight
e OC Tanner Culture Survey
Libraries of collated techniques and explanations
e Session Lab: Library of facilitation techniques find the right tool for your next session
e Business Balls: Another useful library of tools and explanations
e Praxis Encyclopaedia: Library of tools and explanations linked to project management
Various
e Draw Toast AnIntroduction to Systems Thinking and Wicked Problem Solving
e Cruse bereavement support
e Digital strategy framework for university leaders (JISC)
e Coaching culture

Chair lan Whiting.


http://sdf.ac.uk/cms/wp-content/uploads/2016/07/Our-Commitment-To-You-Aston-University.pdf
https://www.amazon.co.uk/Organization-Development-Practitioners-Guide-OD-ebook/dp/B092GPPLL7/ref=sr_1_2?crid=2AJF6ZKLWC8U4&keywords=Mee-Yan+Cheung-Judge&qid=1646223512&sprefix=mee-yan+cheung-judge%2Caps%2C104&sr=8-2
https://www.amazon.co.uk/Organization-Development-Practitioners-Guide-OD-ebook/dp/B092GPPLL7/ref=sr_1_2?crid=2AJF6ZKLWC8U4&keywords=Mee-Yan+Cheung-Judge&qid=1646223512&sprefix=mee-yan+cheung-judge%2Caps%2C104&sr=8-2
https://www.roffeypark.com/expertise/organisational-development-hr/
https://www.cipd.co.uk/knowledge/strategy/organisational-development/thought-pieces?utm_source=mc&utm_medium=email&utm_content=cipdupdate_04032020.EdL2_OD_Thought_Pieces&utm_campaign=cipd_update&utm_term=1085585
https://labyrinthcc.com/courses/organisational-development/
https://combatmisconduct.org.uk/hubs/staff/
https://endingviolence.org/wp-content/uploads/2016/05/EVA_PracticeTips_UniversitiesColleges_vF.pdf
https://www.epigeum.com/responding-to-disclosures-of-sexual-violence-2-0/
https://combatmisconduct.org.uk/hubs/staff/
https://peopleinsight.co.uk/
https://www.octanner.com/uk/global-culture-report.html
https://www.sessionlab.com/library
https://www.businessballs.com/
https://www.praxisframework.org/en/library/encyclopaedia
http://www.drawtoast.com/
https://www.cruse.org.uk/
https://www.jisc.ac.uk/guides/digital-strategy-framework-for-university-leaders/what-is-digital-transformation
https://www.coachingculture.com/#/

