Question 1: biggest learnings as an
institution from the last year

Moving to online/blended learning and supporting students were the
most frequently mentioned learnings
What have been your biggest learnings as an institution from the last 7 months?
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Moving to online/blended learning offer

70%

Student support and experience
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Staff support and wellbeing

41%

Crisis response from staff and leadership

19%

Planning for return to campus
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Other
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Restructure
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Comments relating to common themes
Staff support and wellbeing
“Staff fatigue - Exhaustion from
staff as they've worked non-stop,
steep learning curve as they had
to learn new teaching pedagogy
for online delivery, shortage of
mental space. We have provided
intensive staff development
around online delivery”

“The move to online saw
a fantastic response from
staff - our issues
subsequently have been
in helping staff to
develop the quality of
content and upskill
themselves their teams”

“Staff have really
stepped up to the
challenge of moving
to online but
concerned about their
wellbeing - resilience
and stress need to be
managed”

“Staff resilience
to keep going,
move learning
and teaching
online and really
come together as
a team”

Crisis response from staff and leadership
“We have learned we can
change if you need to, and
can take pride in it”

“Leadership - few of our leaders are

“The leadership was

used to managing big change
projects. Leadership capability and
capacity has been a big issue”

meeting every day (now
every other day). This has
been a big improvement”

“Key insight is the role of leadership and how this has
changed for what we need going forward - emergency
response needs decisive leadership, less consultation and
make decisions for the longer term horizon and stick to them”

“Response to improve staff
morale and resilience”
“Staff exhaustion - staff have
been remarkable and resilient”
“Staff and student resilience
and support has been a key
concern”

“Leadership - initial response was good,
then went into bunker mentality and had a
'just do it' tone which really impacted on
staff wellbeing and motivation - this has
recently changed for the better

As well as the expected themes, members also mentioned topics such
as student engagement and awareness of inequalities
What have been your biggest learnings as an institution from the last 7 months?
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Student engagement
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Greater awareness of existing issues/inequalities
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Assessment

14%

Improved communication
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Comments relating to additional topics
Greater awareness of existing inequalities/issues
“Awareness that in-class teaching quality

“The pandemic has highlighted the cracks

bears no relationship to high levels of
fellowship certification. During Covid,
evidence of poor lesson planning, poor
adaptability to a hybrid curriculum has
come to the fore. Limited knowledge linking
learning, development of skills and modes
of teaching and assessment”

that already existed, that’s particularly true
in regards to assessment and the tendency
of management (government) to try to
replicate existing assessment forms rather
than innovate”

“Digital poverty has had a large

“Students from the local area and have issues

“The inequity became apparent though

with poverty.”

- how many staff don‘t have space to
work, access to printers etc.”

Improved collaboration/communication
“Biggest learning has been developing
and keeping clear lines of communication
for both staff and students”

“Overall the situation has exposed
challenges with faculty development.
Digital divide for staff is now more
pronounced. Spent time on
understanding which staff and
students don’t have proper
equipment. Library doing equipment
loans etc. to try and meet this”

“We did a better job of communicating than before – better
central organisation, collected messaging and distilling
down to a key communication. Clarity and cohesiveness to
the messaging”

Selected comments

impact on student experience, as well
as technology had to acknowledge
that not all students have quiet spaces
to study at home and be supportive of
individual needs.”

“MS Teams coming in as a
collaboration tool has been a “game
changer””

Question 2: challenges for the
remainder of academic year 20/21

Over half of conversations mentioned concerns about staff burnout,
sickness and wellbeing
What are your challenges for the remainder of AY 20/21? How will you be responding and how can we help?

Staff burnout/sickness/wellbeing
Quality of teaching online
Assessment and Feedback
Hybrid operating models

Digital learning content
Staff development and CPD
Student wellbeing
EDI Challenges
Retention
Culture change
Attainment

Recruitment and admissions
Leadership development
Strategy development
Finance, cuts and redundancies

Graduate outcomes and employability
Organisation transformation/restructure
Other

Race Equality
Curriculum review/overhaul
Governance and Regulatory
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Comments relating to common themes
Staff burnout/sickness/wellbeing
“Staff are just exhausted,
and there is clear sense
we need a break”

“Trying to nurture
staff and keep them
happy and safe”

“People are just doing
too much. When are
they going to fall over?”

“For staff – stress, mental health”

“Addressing staff exhaustion”

Hybrid operating models
“We need to rethink our approach but we
are so entrenched in our ways of working
so there’s a lot more that needs to be
done. We didn’t have the luxury of
systematically working through things”

“How are we going to change managing a remote workforce?
Hybrid working and learning?”

Finance, cuts and redundancies
“Dealing with the student market and a reduction
in overall enrolments and what that means for
staff. All the major universities are shedding staff
and some of this is not voluntary which is
causing angst”

Selected comments

“The Financial hit for Australian sector has been significant given
international students. Australian institutions have been more
impacted. Every week layoffs of several hundred from each
university. For morale and for institutions operations this has
been the biggest challenge. Some institutions not sure if can
survive”

“Finance remains
an issue especially
as a small
institution”

Comments relating to common themes
Staff development and CPD
“Staff
development
when there is
zero CPD budget
is a real
headache”

“Implementing
new induction
programme for
staff”

“We have noticed
how much more
CPD people are
doing - Fellowship
applications and
other stuff”

“Staff CPD - and
pedagogy in a digital
environment - time to
give to staff for CPD
when working harder
than before”

“All time goes into
the delivery of
education and no
time for CPD”

EDI challenges
“Pushing forward on the gender
equality agenda - not all SLT are
on board to be frank”

“Reducing the
awarding
gap”

Selected comments

“To review admissions for
mature students and BAME
students and tighten up our
APP”

“EDI effects of pandemic hitting
those on lower incomes harder
and challenge for our social
mission”

“Would like to support staff
in CPD and want to commit
to Fellowship but may not
have the time that can be
devoted or wants to
increase staff workload”

Question 3: key challenges
expected in academic year 21/22

Enhancement of online provision is the most frequently mentioned
challenge institutions expect to face in AY 2021/22
What are the key challenges you are expecting in AY 21/22? How can we help you with them?

46%

Enhancement and innovation around online provision and student experience
Retention and engagement
Hybrid working - flexible systems for F2F/online transitions

Other
Institutional, team and individual resilience
Organisational transformation - culture, strategy etc.
Fundamental overhaul of curriculum and practice
Step change in race equality
Staff utilisation - redefining roles and skillsets
Lifelong learning - adult learners
Attracting international students
Rethinking mission and purpose of HE
Financial uncertainties
Governance capability and approaches
Attainment going backwards - digital and place poverty
Research culture challenges
Mergers and takeovers
BREXIT
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Comments relating to the most common themes
Organisational transformation
“Really looking to innovate and
transform pedagogy
fundamentally”

Hybrid working
“Online assessment techniques and
methodology Recognising new
online skills sets of staff ”

Financial uncertainties
“There is a lot of uncertainty but we ended up with more
students in semester 2 than we originally projected pre-Covid.
We are however very aware that the normal activities to
encourage students haven’t happened this year so there are
lots of reasons to be concerned for next year”

Institutional, team and individual resilience
“Resources
needed around
[…] managing
staff resilience”

“Times of uncertainty, shape of the sector,
political environment. Ensuring our staff can be
adaptable to change and are able to remain
resilient”

Selected comments

“Supporting staff and
students maintaining morale
and resilience”
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September: Developing sustainable resilience in Higher Education
October: Diversity and inclusion – the critical governance role
November: Exceptional student retention
December: Engaging learners: Any time? Any place? Anyhow?
January: Re-thinking delivery models for quality Higher Education for all
February: How has Covid-19 impacted gender equality in HE?

Webinars, blogs, vlogs, surveys,
toolkits, frameworks, research,
thought-pieces, resources, twitterchats, conversations etc.

Aurora – Year 5 report
+ “Onwards and Upwards?
Tracking women’s work
experiences in higher
education Year 5 report” –

released 4th February

+ Longitudinal study of Aurora

Leadership Insights Library
(formerly Knowledge Bank)
+ Online repository of resources focussed on people and organisations
+ Of interest to HR and those who lead and manage
+ Created and curated (mainly) by Emerald Works

+ Links to Advance HE content and monthly themes
+ Access via the link under ‘My Profile’ in ‘My Advance HE’

Tackling structural race equality in higher
education
Renewed focus on ‘Tackling structural race inequality in HE’ which will run through our member
benefits for 20-21. Divided into a series of strands, the activities make use of blogs, reports,
debates, artwork/video, roundtable discussions podcasts and webinars.

Publications, projects and resources
Reports, publications and resources across key HE themes, and
the latest thinking in leadership development, governance,
organisation development, education and EDI.

+ Equality in HE statistical reports
+ Onwards and Upwards? Tracking women’s work experiences in higher
education
+ Leading the Academy report
+ Unconscious Bias Literature Review: bias in the curriculum

advance-he.ac.uk/knowledge-hub

Race Equality Colloquium: critical approaches to
race data in HE
+ 20 April 2021
+ This event is for academic staff, independent researchers and professional services staff
working in the fields of EDI, surveys, data and analytics. It is open to those at any career level

and whose work cuts across research and practice.

+ Click for full details

Top Management Programme
+ Senior executive leaders in higher education
+ Updated focus on leadership in changing times

Programmes and Events 20-21

Programmes and Events 20-21- new!

Lucy Madahar
Head of Membership
lucy.madahar@advance-he.ac.uk
07843 372330

