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Reaching outside the Silos
Jo Keeler | Managing Partner | Belbin
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“Senior leaders must get out of their silos and 
work with each other more. To navigate today’s 
constantly changing business environment and 

address cross-disciplinary challenges, a 
company’s top leaders must act as one.”
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“In short, the goal is a symphony of specialised 
experts playing in harmony – instead of a 

cacophony of experts who sound great alone but 
not together.”
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What is the role of HR?
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• To encourage greater collaboration 
across business units and functions.

• Expanding the use of “network of 
teams” in areas in need on 
innovation or disruption.

• To embrace the role of a cultural 
broker.
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Cultural brokers promote cross-boundary work
in one of two ways: by acting as

a bridge or as an adhesive.
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References and articles

• https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2018/senior-leadership-
c-suite-collaboration.html

• https://hbr.org/2019/05/cross-silo-leadership

• https://hbr.org/2019/11/cracking-the-code-of-sustained-collaboration

• https://www.belbin.com/resources/blogs/belbin-and-project-teams/

• https://www.belbin.com/resources/blogs/groupthink-and-the-importance-of-behavioural-
diversity/

• https://www.belbin.com/belbin-for-individuals/belbin-individual-reports/
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Search: BelbinTeamRoles and #belbin

Phone: 01223 264975
Email: team@belbin.com

jo@belbin.com
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Project Oxygen: Do Managers Matter? 
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What Google’s Best Managers Do
Eight key behaviours 

A good manager: 

1. Is a good coach

2. Empowers the team and does not micromanage

3. Expresses interest in, and concern, for team members’ success and well-being

4. Is productive and results-orientated

5. Is a good communicator – listens and shares information

6. Helps with career development

7. Has a clear vision and strategy for the team

8. Has key technical skills that help them advise the team
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You are NOT Google
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What Team Roles Measure

DNA

PERSONALITY
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Our (Belbin) Results
A good manager:

1. Possess good communication skills

2. Are encouraging of others

3. Broad in outlook

4. Caring

5. Challenging

6. Creative, innovative and persuasive

Not so good managers:

1. Direct and bark orders

2. Lack humility

3. Narrow outlook 

4. Inflexible, not interested in others and manipulative
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You are NOT Belbin
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Big Data analysis linked
to business metrics
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Results of Sanofi Analysis

A good manager: 

1. Is a “strong example of type”

2. Has a coherent Belbin profile
3. One of their top Team Roles to be Monitor Evaluator, and the Observer word 

Analytical in the top ten

A good team:

1. Has at least eight of the nine Team Roles covered

Business measurement: Sales
A good team with a good manager (after attending training) increased their 
sales by 2.3%
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You are NOT Sanofi
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Two different Business Schools MBA intake

• How do they differ?

• How would you teach them?

• How would each class respond to me (a high RI/CO/SH)?

• How would each class respond to you (insert your Team Roles!)?

What does it tell you about their marketing? Their values? Their culture?
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Two different Business Schools MBA intake
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What do your departments look like?
Your Managers? Your Teams?

How can you use data to work for you?


