
The Learning & Development Team 



Understanding Learning Needs 



Whole system approach 

A strategic workplace learning framework that boosts 
individual, team and organisational performance. 
 
  Guidance without control 
  Support without supervision 
 
Emphasis on work, performance and activity, enhancing 
what is already taking place. 



‘Thank you – 

you have made 

a real 

difference for 
me.’ 

Learning and Development Hub 



Learning and Development Hub 



Learning and Development Hub 



‘Great new 

manager 

network put 

together by 

L&D. Well 

done and hope 

the other 

sessions go 
well.’ 

Developing Networks 



Connecting and engaging through internal social media 

Promoting key learning 
topics through internal 
social media to drive 
engagement and 
embedding of learning. 
 
Keeping learning on the 
agenda, current and 
relevant. 



Truly embedded in the organisation and teams.  Achieved through regular 
conversations, developing bespoke events , coaching, open door sessions and more….  

Working in Partnership 



‘I thought it was 

useful and think 

there should be 

more of these 

short, engaging 
sessions.’ 

Bite-sized Learning Opportunities 



‘Brilliant! A great 
example of 
myCommunity in 
action’ 

Staff Wellbeing and Community Hub 



Leadership and Management Conference 

Our work with 
Leaders and Managers 
culminates in a new 
annual event; 
enabling an 
opportunity for 
networking, reflection 
and action. 





Positive Impact 

Curated resources on 25 topics including elearning, 

videos, infographics and articles.   

 

Managers’ Xchange - 8 sessions attended 

by 40% Line Managers (and growing) 

CMI Qualifications in Leadership and 

Management: 

14 Line Managers completing Level 5 

6 Line Managers completing Level 3  

Leadership and Management 

conference - attended by over 

50% of managers 

74 staff members have 

developed in Mental 

Health First Aid 

75% increase in formal 

coaching relationships 

60% increase in requests for 

bespoke solutions. 

• Improved depth of learning 

• Greater academic 

engagement 

 

9 eLearning modules designed and 

developed in-house  



Positive Impact 

£99k cost savings generating 

increased opportunities. ‘Cut costs – 
grown opportunities’. 

Increased speed of responsiveness to 

learning need e.g. Heads of School 

programme designed, developed and 

launched within 3 months. 

100% of active users on 

Workplace engage with 

our posts. 

75% increase in requests for deeper, 

embedding of learning activities e.g. 

coaching. 

32% of managers expressed an 

interest in developing their 

leadership and management. 

Higher % satisfaction levels with 

learning opportunities from those 

identified as ‘millennials’. 62% v 54% 
(Staff Survey 2017) 

Reduced travel costs and time spent 

travelling to access to learning. 

Reduced staff time spent 

in ‘class room’ learning. 


