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IN THIS SESSION
• Explore how psychometrics can enhance the 

coaching relationship
• Consider potential obstacles for using 

psychometrics in team coaching, with 
techniques for overcoming them

• Top tips and recommendations

cc: Justin Lawrence - https://unsplash.com/@thisisjlaw?utm_source=haikudeck&utm_medium=referral&utm_campaign=api-credit
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PSYCHOMETRICS
1. Ability testing
2. Self-report testing

cc: Kira auf der Heide ‐ https://unsplash.com/@kadh?utm_source=haikudeck&utm_medium=referral&utm_campaign=api‐credit



TEAM COACHING



What is your  experience of 
using psychometrics in a 

coaching relationship? How 
can they hinder/damage?

cc: Marc Wathieu ‐ https://www.flickr.com/photos/88133570@N00



What is your experience of how 
psychometrics can help a 

coaching relationship?

cc: Marc Wathieu ‐ https://www.flickr.com/photos/88133570@N00



The picture can't be displayed.

FOR THE TEAM
• Strengths-based feedback

• Can help provide a sense of 'balance'

• A starting point for team coaching discussion

• Action learning catalyst

• A mirror for behaviour/motivation

• Performance improvement

• Bridge the overlay between team/individual/business

cc: MellieRene4 ‐ https://www.flickr.com/photos/27551984@N08



FOR THE INDIVIDUAL
• Objective measurement, not subjective perception

• Enable a feeling of choice re. personal 

development

• Help identify specific & general areas for 

improvement

• Improve self-awareness

• Heighten emotional-intelligence

cc: EMILE SÉGUIN ???? ‐ https://unsplash.com/@emileseguin?utm_source=haikudeck&utm_medium=referral&utm_campaign=api‐credit



Level 1: Doing

cc: Rohit Tandon ‐ https://unsplash.com/@rohittandon?utm_source=haikudeck&utm_medium=referral&utm_campaign=api‐credit



Level 1: Doing
• Distractions
• Compulsion
• How we use our time

cc: Street matt ‐ https://www.flickr.com/photos/119760624@N05



Level 2: Feeling

cc: hien_it ‐ https://www.flickr.com/photos/63131252@N00



Level 2: Feelings
• Emotions
• Identity
• Turtles..

cc: Rhendi Rukmana ‐ https://unsplash.com/@rendisssta?utm_source=haikudeck&utm_medium=referral&utm_campaign=api‐credit



Level 3: Blind spots

cc: Analise Benevides ‐ https://unsplash.com/@oceanswide?utm_source=haikudeck&utm_medium=referral&utm_campaign=api‐credit



Level 3: Blind spots
• Memory
• Assumptions
• Confirmation bias
• Mental models of how the world 
'works'

• Things others know ‐ Johari 
Window

cc: Ryoji Iwata ‐ https://unsplash.com/@ryoji__iwata?utm_source=haikudeck&utm_medium=referral&utm_campaign=api‐credit
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That I am aware of, I can control.

That I am unaware of, can control 
me.

‐ John Whitmore

cc: Julien.Belli ‐ https://www.flickr.com/photos/125615321@N04



FOR THE COACH
• Understanding my client - what 

might they need me to be?
• Understanding of self - what do I 

need to be mindful of?
• A conversational thread spanning 

several coaching conversation
cc: Kawin Harasai ‐ https://unsplash.com/@kawin?utm_source=haikudeck&utm_medium=referral&utm_campaign=api‐credit



The TMS Approach

Understanding & leveraging cognitive diversity



The TMS Approach

Understanding & leveraging cognitive diversity



QUESTIONS TO CONSIDER
• What strengths do we see here?
• What areas for development might 

there be?
• In what ways does this explain 

anything about how we approach 
things?

• What would we need consider if 
stepping into the role of coach for 
this group?

cc: Veronique Debord ‐ https://www.flickr.com/photos/41497284@N00



TOP TIPS
1. Be wary of shiny object syndrome

2. Reliability, validity & utility matter...as do 

peer-reviewed analyses

3. Be driven by intention, not the tool

4. Be transparent about the process

5. Select an accessible tool
cc: chrismetcalfTV ‐ https://www.flickr.com/photos/73207064@N00



ANY QUESTIONS?

cc: Artem Maltsev ‐ https://unsplash.com/@art_maltsev?utm_source=haikudeck&utm_medium=referral&utm_campaign=api‐credit
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