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Winds of change!

CHANGE!



ARE WE READY?



Modern 
learning:

What does it 
need to look 

like?



The opportunity



Modern L&D leaders have set high goals
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Improve induction 95%

Speed up implementation of new processes 91%

Improve productivity 94% 

Adapt to individual need 94% 

Driving Business Innovation 80% 

Improve organisational performance 85%

Share good practice 96% 

Increase self directed learning 83%

Improve admin and management 95%

Increase volume 91%



Harnessing 

Technology

In Learning

TMI

25% 
have been using 
technology for 
over 10 years



We are not all there …yet
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Achieved by 39%

Achieved by 41%

Achieved by 29%

Achieved by 24%

Achieved by 

21%



WHAT IS 

HOLDING US 

BACK?



62% 
of L&D professionals  think 

Staff lack skills to 

manage own learning 

56%
Lack of L&D skills to 

implement change

BARRIERS TO PROGRESS





1. We analyse the problem before recommending a solution

2. Our L&D team considers the course as ONLY one option available 
for delivering performance

3. We are proactive in finding out how our staff learn what they need 
to do their job

4. We collect information from line managers on the extent to which 
learning has been applied at work

5. Our L&D staff are confident in using new media in learning design

Review

Try this out – where do you stand?

X



Benchmark

Who is performing 

well?

What are they doing 

differently?

L&D Fitness tracker

TMI



Top Deck

x3 x5 X8x5x3

What can the Top Deck teach us about preparing for the future 
of learning?

Quartile 1 
(25%)

Top Deck 
(10%)

Quartile 2Quartile 3Quartile 4

29%
33%

21% 17%
22%



1: ESTABLISH CLEAR GOALS



When 
business 

leaders think 
about L&D 

what 

words
come to their 

minds?



Learning 
innovation done 

well delivers
performance

9%
Improvement
in REVENUE

Faster ROLLOUT
of new systems

24%

16%
Increase in employee

E N G A G E M E N T



84%
of the Top Deck 

Analyse the 

problem before 

recommending a 

solution

(55% avg

45% Education)

FOCUS ON THE END GAME

1



79%
of the Top Deck 

Have a plan for 

how they will 

meet agreed 

measures

(36% average

56% education)



2: INDULGE IN FRESH THINKING



94%
of the Top Deck 

consider the 
course as only 
one option for 

building
performance

(52% average
50% Education)

Different Perspective
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86%
looking at 

models that 
integrate 

learning and 
work

(47% avg and education)

102070
Workflow Social Formal



How to look beyond 
the course

#BeMore
30 day 

challenge

Aim: To help the bank change, innovate and grow.



3: UNDERSTAND THE TERRAIN
(KNOW YOUR LEARNERS!)



86% 
of the Top Deck

are proactive in 

understanding 

how their staff 

learn

(30% average

13% education)

CONSUMER ORIENTED

3



MOTIVATED 

IDENTIFY 
& ACCESS 

RESOURCES

UNDERSTAND 
OWN NEEDS

TAKE

INITIATIVE 

THE SELF-
DIRECTED
LEARNER

What do we find out when we listen?



68% 
know how to access 

the learning 
they need to do 

their job

82% 
know what 

learning 
they need to do 

their job

73%
Have a clear 

personal plan about 
what they want to 

learn and why

69% 
want to be able to 
do their job faster 

and better MOTIVATED 

IDENTIFY 
& ACCESS 

RESOURCES

UNDERSTAND 
OWN NEEDS

TAKE

INITIATIVE 

THE SELF-
DIRECTED
LEARNER

What do we find out when we listen?



76%
of the Top Deck 

involve users 
in design

(35% average
41%)

LISTEN



© Towards Maturity 2016, Learner Voice Part 3: www.towardsmaturity.org/learnervoice3

Learner Voice 
We work  with the familiar

HALF OF THE SAMPLE ARE USING 

PERSONAL MOBILE DEVICES TO ACCESS 

WORK-RELATED LEARNING

What familiar platforms 
are being leveraged to 
support learning?

48% use personal mobiles to access 

work-related learning apps

29% download education / learning 

apps

27% download productivity apps

28% use LinkedIn to access 

work-related learning

15% use YouTube to access 

work-related learning

36%
41%

26%27%

56%

30%
34%

46%

23%

30%

36%

17%

Do not use personal device in order to

keep work life separate

Use personal mobile device to access

work-related learning apps

Use productivity tools

30 and under 31 - 40 41 - 50 51 and over



The danger 
of boxing 

staff in

CONSTRAINS OUR 

THINKING & ACTIONS



4: USE THE RIGHT KIT



Allocate 

25%
L&D budget to technology

E-enable

34% 
of formal learning

(26% avg, education)

90%
Enjoy good 

relationships with IT
(51% avg, 41% 

education)

TOP DECK THINK DIGITALLY



The Top Deck 

INCREASE 

ACCESS

TO COMMUNITY

TO CONTENT

TO TECHNOLOGY

TO CLEAR COMMUNICATION

AT THE RIGHT PLACE AND TIME



5:  IT’S A TEAM EFFORT



The critical 
role of 

managers
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The Top Deck

HELP STAFF 

LEARN 
HOW TO 
LEARN

79% offer study skills 

training (51%avg, 88% education)

67% encourage learners to 

organise own Personal 
learning strategies (34% avg,

41% education)



Aim: To help the bank change, innovate and grow.

What did staff like best about 
working at HC-One?



6: TRAIN HARD!



Modern 
learning:

What skills do 
we need?



What skills do we need?



The Top Deck are active in building priority L&D capabilities, today.



Beware the 
latest fads!

Using more 
technologies

but reporting 
fewer benefits



73%
of the Top Deck 

L&D are confident 

using new media 

in learning design

(28% average, 31% 

education)
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72%
of the Top Deck 

provide 

ongoing CPD 

opportunities 

for L&D staff
(48% avg 69% education.)

1 in 4 (avg.)

don’t know how their 

L&D staff build skills 



7:  USE A COMMON SENSE FRAMEWORK
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Ensuring

Engagement

Demonstrating

Value

The Towards Maturity Framework

T O W A R D S M A T U R I T Y I N D E X

TOP
DECK

TOP LEARNING ORGANISATIONS

© Towards Maturity 2015



© Towards Maturity 2015

Prioritise outputs

not inputs

Be consumer 

driven

Work within

wider context

Prepare for 

change

Bring others 

on board

Use evidence to 

review & adapt



8: KEEP ON TRACK



Top Deck

3x
to use 

benchmarking as 

a performance 

improvement tool

EVIDENCE BASED LEARNING 

DECISIONS



Focus on 
our own

performance 

OLD STYLE BENCHMARKS



New Learning 
Benchmarks

PERFORMANCE 

IMPROVEMENT

KPI’s



9:  #MAKEITHAPPEN



What skills/ 
attitudes do 
we need to 

get ready for 
the future of 

learning?

What needs 
to happen 
for us to 

take more 
risks?

How do we 
harness the 
technology 

around us to 
create better 

learning 
experiences?

1 2 3



TOP DECK L&D TIPS FOR GETTING FIT FOR THE FUTURE



Winds of change!

OUR RESPONSE TO CHANGE?



HIDE?



OR HARNESS THE 

OPPORTUNITY?



Thank you

@lauraoverton

Laura@towardsmaturity.org

TMI

Curated resources available for 24 hours
Email – subject SDF

Resources@towardsmaturity.org


